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Summary 

 
Performance Management System, My.HPM will provide the following benefits to all 
Government Link Companies, GLCs and Government Agencies:- 

 
 

1) My.HPM provides transparency to the organization 
 
2) Stay on top of the organization and fine tune operations with Automated Email 

alerts. 
 

3) Access the latest detailed performance information through Performance 
Summary. 

 
4) Integrated reporting system supports a wide range of report formats which can 

be generated from pre-defined templates and then stored for subsequent use. 
Once reports are created, they are automatically updated with the latest 
performance data. 

 
5) Interoperability with any existing process (such Process Base KPI) and system 

make My.HPM the best choice for all performance (KPI) software solution. 
 

6) My.HPM is one the first Open Source base balance scorecard system in 
Malaysia. 

 
7) Assist top management to produce better management decisions by proactively 

identifying issues before they turn into problems. 
 

8) Focus in on problem areas and identify performance issues through color-
coded indicators. 

 
9) Fully comply with existing ‘Sasaran Kerja Tahunan’ and all other government 

format and procedure. 
 
10) Universal access from anywhere and at anytime through the LAN or internet. 

 
11) The implementation of My.HPM will encourage improvement in overall work 

practice, human resource accomplishment and etc. 
 

12) My.HPM will always keep an individual employees or agency realize on goals 
that have to be achieved. 
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Balance Scorecard and KPI Abstract 

 
Rising expectations for public sector performance have driven many public organizations 
to use scorecarding to monitor and manage their way to improved performance -with well-
documented successes. Scorecarding provides the means to capture and clearly articulate 
the organization's strategy, align all stakeholders and employees toward those goals, and 
help measure and manage the organization's progress towards those objectives. 
 
There are a number of unique issues and approaches to scorecarding in the public sector. 
In this white paper, Brett Knowles, one of North America's leading authorities on the 
Balanced Scorecard, discusses some of the unique public sector issues and proven 
solutions. Brett has extensive experience developing scorecards for public sector 
organizations around the world.  
 
Brett has helped develop more than 100 public sector scorecards for organizations as 
diverse as regional governments, national government departments, and not-for-profit 
organizations such as hospitals and charities. His clients have been profiled in Forbes, 
Fortune, Harvard Business Review, and Drs. Kaplan and Norton's most recent book, The 
Strategy - Focused Organization. 
 

Introduction 

 
MUNTADA has been involved in private industries human resources performance 
management system development and has a wide range of experience in human resources 
performance management such as workflow in private sectors procedure and documents 
related. Muntada has a tremendous experience in developing balance scorecard system for 
giant company like Malaysia Airport Holding Bhd. This exposure helps a lot in 
producing a very robust Performance Management System. Muntada is conducting a 
thorough research at Kementerian Pengajian Tinggi over balance scorecard 
implementation to the ministry. 
 
We have an understanding of GLCs and government agencies requirement over the need 
of a complete, unified and integrated Performance Management solution. GLCs and 
government agencies requirements are to deploy a web base Performance Management 
System that includes: 
 

 
1. Providing real time and accurate reporting to GLCs and government agencies top 

management on the planning, status, problem and issues on the performance 
management by GLCs and government agencies. 

 
2. Planning, implementing and recording all aspect of training and career 

development managed by GLCs and government agencies. 
 

3. With personalized Home Pages, users are one click away from their favorite 
My.HPM features, while customizable filters give each individual access to the 
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information they need, when they need it, such as the measures they own, or just 
those performing below target. 

 
4. My.HPM is designed to be integrated with any existing process and system. For 

example to monitor an KPI process for Passport Application at Immigration 
Counter, My.HPM is fully compatible with the process where KPI measured by 
time (time base)  

 
5. Users of a particular role could only view or access information that is pertaining to 

his/her work according to their access level. 
 

Proposal 

 
 
We named this system “My.HPM”, whereby it’s represent overall GLCs and government 
agencies Performance Management System.  
 
My.HPM 2.0 provides a central information repository from which employee can access a 
wealth of resources material in sections of information retrieval, information and resources 
management, tracking utility, report generator, and approvals. 
 
My.HPM 2.0 application is based on intranet and internet integrated IT system that 
provide the foundation benefit as below: 
 

 Proven entirely web-based system. 

 Tight administrative and security controls, with built-in exception notifications. 

 Enhanced staff reporting, satisfaction, and relationships 

 Easy to use for both employers and employees – anyone who knows how to 

use a browser can operate the system. 

 Fully compatible with any HTML 3.0 compliant browser. 

 Built using with the latest, proven cutting edge open standards and modular 

framework. 

 Built in Graphical Web Charting. 

 s Windows 2003 or any Linux platform 

 

Support all server platforms such a

(recommended). 
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y.HPM 2.0, a completely integrated Performance Management System that enable 

 

M
government department/bodies to:  

 Manage Everyone Performance. 

 Manage Organization Goals. 

 ndividual target and provide a very robust Setting a clear organization / i

platform in managing the targets and goals.  

 Accomplished goals and missions.  

 organization.  Obtain real performance across the 

 ormation at finger tip. Provide a real time performance and evaluation inf

 Minimize Poor Performance. 

 Provide top management with summary of the whole organization 

With these , My.HPM 2.0 is the ideal Performance Management System 
solution for the high-technology age in today’s organization management. 

ce 
se as a basis to 

bjective 

performance. 

unique features

 
Inline with new government recommendation to emphasize and to use open sour
olution, we propose to utilize PHP engine and MYSQL Server Databas

rapidly build and deploy the applications. A further benefit to the GLCs and government 
agencies organization will be an application suite that uses a standard framework, which 
will aid future modification and enhancement. 
 

O
 
 
My.HPM 2.0 concepts dictate that it should capture the organizations workflow, processes 

d business rules. What My.HPM 2.0 application does provide is as follows: an
 

 My.HPM 2.0 features are compatible with multiple environments. (E.g. 

Platform & Internet Browser compatibility) 

 . Simple, faster and cost efficient method to deploy within an organization

 formance Indicator (KPI). Follow the government standard for Key Per

 Easy to manipulate data for reporting. 

 ion.  Capable to integrate with any system that using ODBC database connect

 th Employee’s picture and statistic 

 
 

My.HPM Information can be stored wi

progress data or graph file. 
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Modules & System Design 
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My.HPM 2.0 Designs & Methodology 
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System Flowchart 

 
 
Mid Year Performance Period                  
 
As shown below is the proposed system flow to be implemented at GLCs and government 
agencies. The flow is proven to be running well by many giant agencies like Malaysia 
Airport Holding Bhd, Telekom Malaysia Bhd, Tenaga Nasional Bhd and many more. 
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End Year Performance Period 
 
 
 
 
 
 

Mid year result review 
Action plan to ensure 
whole year target is 

achievable 

Link to Process Base KPI, e.g 
Front Desk where measurement 

base on time, total completed task, 
complaint or praise 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Manual end 
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Interface Design 

 

Below is the sample of My.HPM 2.0 interface design.  
 

 
Login page; each user / employee has personalized login 

 

 

 
First page once a user login 
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Appraisal form 
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View Personal Info 
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Sample of an employee’s Key Performance Indicator 
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View Competencies and Shared Values scoring 
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Performance Summary for an employee 
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View Signature’ shows all time stamp which appraise and appraiser sign the form 

electronically 

 

 
‘ 
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Comments and Recommendations 
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Career Development Plan 

 

 

Professional 
Competency  
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Rating summary 
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Competencies List 
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Employee List 
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Sample Report

Copyright © Muntada Enterprise Sdn Bhd                                                                                www.muntada.com.my 22



 Performance Management System, My.HPM   

 
 

E-mail Integration 

 

M
w
d
c

 

y.HPM 2.0 Platinum Version provides automatic e-mail alerts to 
arn users of exceptional conditions like poor performance or missing 
ata or commentary. The automatic messages keep personnel updated on 
urrent KPI status, complaint from customers and etc.  

Automatically notifying personnel when an HPM form is signed or approved by respective 
party reduces evaluation time process and ensures greater efficiency. My.HPM can be 
directly link to existing complaint module or Sistem Aduan. For complaints that are logged 
by the customer, the feature also allows instantaneous notification to the respective 
employees or manager. This will allow fast respond in attending the problem. 
 

Multi-Location Security 

 

My.H
multip
branc
to vie
capab
count

PM 2.0 is designed for agencies with branches or offices in 
le locations. With My.HPM 2.0, an agency could manage multiple 

hes with a single database. Each site within the organization is able 
w and edit its own data while other sites can do the same. These 
ilities form a collaborative environment that permits users across 
ries to share common data. Multi-organization also enables 

companies or agencies to have various KPIs, standard and formats, such as KPI for front 
liners and help desk, KPI for back office staff, creating one solution for various needs. 
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Modules Description 

 
 
Module Function 

Admin • Admin module is the base and core module for My.HPM 
2.0. 

• Functions as the prerequisite for all other modules.  
• Provides key security and administrative controls over 

business processes: password control, classification codes, 
and various operating accesses and permissions. 

• Create security groups and user accounts and passwords.  
• Limit access at the menu, form, and/or field level. Hide 

menu options, forms, and fields, and designate forms and 
fields as read-only.  

• Allow user or customers to change their profile and 
password. 

Appraise • Each employee has personalized login. 
• Admin or Human Resource defines all KPI, performance 

schema, formulas, base, target and etc. 
• In each evaluation process, appraiser (superior) will enter 

his or her subordinate achievement or accomplishment 
for the particular period. 

• Appraise then reviews his or her performance entered by 
the superior. Any adjustment or disagreement will be 
discussed on one to one session.  

• If both agree, then Appraiser will finalize the scoring 
achievement rating. 

Reporting and 
Analysis

• Select from all kind of reports, including performance 
summary reports, summary report for good performer or 
under performers and etc. 

• Statistical report on graph, chart and etc 
• This option can be totally customized. 
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